LEADS in a Caring Environment Learning Series
L

Build your leadership capacity

Health leaders of the 21st century need the capacity to see the future faster, to manage and mentor talent better, and
to service growing health needs within increasingly restrained budgets. Stronger leadership is essential to improving the
performance of our health system and, ultimately, advancing the health of Canadians.
The LEADS Learning Series is designed to support your efforts to develop the leadership capacity you need and integrate these sessions
into your leadership development strategy for maximum benefit. The series cover all five domains: Lead Self, Engage Others, Achieve
Results, Develop Coalitions and Systems Transformation.
The focus: enhance your performance as a leader who can set the right goals, communicate ideas, and deliver results.
The approach: dynamic and interactive one-day sessions that provide practical applications of leadership knowledge and skills.
The results: ideal for those who want to assume broader leadership responsibilities, and enhance their capacity to tackle the complex
challenges facing their organization.

For more information on the LEADS Framework click here

Southern and Northern Alberta Chapters Present:

Fostering “Engage Others”
Wednesday, March 21, 2012
9:00 a.m. to 5 p.m.
The Ranchmen’s Club, 710 – 13th Avenue S.W., Calgary
$721.00 per person (plus taxes)
Engaging and connecting others is an essential element of leadership. Without willing, energized, and engaged followers, a
leader is unable to accomplish results on any significant scale.
Engaging leaders create a sense of purposeful energy in their organizational environment by focusing on fundamental
relationship strategies.
Inspiring leaders learn how to foster development in others, improve relationships, and encourage retention.
Successful leaders focus on interconnecting others to influence the culture to be healthier.
Effective leaders use clear communication as a key enabler to effective and powerful results.
“Leadership? For me it’s engaging others and helping them see how privileged we are to make important changes.”
– Dr. Janet Dollin, family physician

Register Online
Register now, as space is limited
Registration deadline: Wednesday, March 7, 2012.
Opportunity to participate in the series is forthcoming across Alberta
*Workshops are part of the LEADS in a Caring Environment Framework – delivered by CCHL, supported by Alberta Health Services
MAINTENANCE OF CERTIFICATION
Attendance at this session entitles certified Canadian College of Health Leaders members (CHE / Fellow) to 5.75 Category I credits
toward their maintenance of certification requirement
Refund and Cancellation Policy: For refunds, all cancellations must be received no later than March 7, 2012. No refunds will be issued for
cancellations after that date. Substitutions for persons attending can be made up to the start of the event without charge. Name and contact
information must be provided to the College. Cancellations prior to March 7, 2012 will be refunded but will include a $75.00 administration fee.
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